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27 Septenmbsr 1952

MEMORANDUM FOR: Deputy Director (Plans)
SUBJECT: Carser Service

1. It 15 sssential that we establish at the earliest possible
date the pelisies and principles which will govern career service
develepment within the DD/P orgsnizatien.

2. Basit peliciez determining initial career service assigmment
of eur personnel should loglcally bass

8+ Apsignment to a Foreign Intelligence professional service
of all isdividusls assignsd to 0S0 on 1 August 1952 and there-
aftsr, edoept as indicated in sub=paragraphs e and f below.

b.  Assigmeent to a professionsl [N -°<'C
25X1C | cexrvice of all individuals assigned to such activities
within OPC en 1 August 1952 and thereafter, except as indicated

in sub=parsgrephs s and £ below.

25X1C

e« Assignment to a professioncl NN
Service of 8ll individuale assigned to such activitles within
OPC en 1 iugust 1952 and thereafter, except as indicated in sube
paregraphs e and f below.

d. Assignment te a professional technical service of all
individuals performing technical (exvlusive of administrative)
duties in the 0ffice of Technical Servicess

e, Assigmment to the appropriate prefessionsl administre-
tive service (Persennel, Finance, Medical, Legistics, stc.) of
all individuals who perform specific technical duties within the
ID/P ergaisation which place them in the category of a single
eIWiMw service, except as indicated in sub-paragraph
g - 1

f. Aspignment of all professional adminisirative perm nnel
who perfomm general administrative duties other than secretarial
and clerical and not of a aingle technical specific nature within
the DD/P organisatien to & general administrative igency career
service under DI/A axcept as indicated in sub-paragraph g below.
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g+ In deciding the career service assigmment of individuals
covered by sub-pgragraphs e and £ abeve, the fellowing shell be
determining factors:

(1) If the individusl concerned has been assigned to
administrative duties from operationzl duties and desires
o and 1s aceeptable for return te au operational assign-~
ment, he shall be assigned to the appropriate operatioc
service. o

{2) If the individual concerned has not previously per-
fermed operational duties but desires and is acceptable fer
oparational assignmment, he shall be assigned tc the apprepri-
ste operational service.

(3} If the individual concerned has been assigned from
& professional edministrative service or has not previously
performed operational duties and doss not desire or is not
agceptable for an operational assignment, he shall be assigned
te the prefessional administrative service concerned.

he Asgignments as indlcated above should be primary assign-
rents. lowever, any individual wheo has demonstrated successful
experisnce in other lines should be given ons or more secoendary
designations depending on the scope of such other experience.

i. ¥No individual should be transferred frem & primary ser-
vice without the prior approval of the head of that service or
authorized higher authority.

3« Assignment and promotien responsibility should be cen-
tralised for each career service so that the service chief may
adminieter his caresr program en & world-wide basis. This weuld
mean thal every assigmment, resssipnment, promotion, or demotien
in ssch service must be censidered by the central career service
board of the service cencerned,

3« Career service boards are reguirsd to be established in each
senier operational staff, Their cempusitien is indicated in the atiach-
ment.,

s It will be necessary to establish & DD/P Cavesr Service Board,
the recommanded composition of which 4 alse indicated in the attach-
ment,; to consider and assist in monitoring the carears of LD/P person-
nel for positions not within any single career service and those
assigned to such smell wnite as the DD/P office, the Plans amd Fro-
grams Staff, the Inspection and Heview Staff, and where appropriate,
the Adginistration Staff,

g
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5, Basic to the above are the following steps:

a. An inventory ef all currently assigned parsomnel by service
for review by the service chiefs or career service boarde concemed
to esteblish the initial caresr service lists.

be The acceptance of the absve policies and prineiples by the
Agemcy Career Jervice Bosrde

e. The establishment of internal procadores to make the basic
plan effective.

4. The determinatien of soms sppropriate and secure method to
handle deep cover personnel on a career bagis.

6. Becommend you approve of the above pasic appreach to this pro-
blem and the trarsriscien of this recemuendation tc the igency Carser
Service Board for conslderaticn.
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